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2025 CENSUS ACTION PLAN

What we are doing well

Communication

Wellbeing policies
& support

v/ SES communication
v Agency-wide updates & debriefs

v Promoting staff health & wellbeing
v Supportive policies, practices, & workplace culture

Opportunities to do better

Change
management &
prioritisation

Risk Learning &

Supervision
management development P

Our commitment to action

Greater opportunities for staff input into organisational planning

O Greater agency-wide consultation on major projects & model

development

Enhanced workflow management tools to improve visibility of agency

activities

Dedicated topic-specific spaces for capturing skills & advice from staff

O Provide staff with dedicated time for relevant learning & development

Improve timely feedback for staff across teams
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