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 ECR-2025-2851 

National leadership on knife and youth crime 

Party: The Coalition 

Summary of proposal:  

The proposal would support a national roll-out of enhanced measures to combat knife and youth 
crime. It would support and provide funding for: 

• a national roll-out of detector wands, in every jurisdiction, to empower police to get weapons off 

our streets 

• co-operation with states and territories to develop uniform knife laws across all jurisdictions, 

including laws to give police the power to stop and search people using detector wands. 

The proposal would start from 1 July 2025. 

Additional information (based on further advice provided): 

As part of the national roll-out, detector wands would be provided to the Australian Federal Police 

(AFP) and all state and territory police departments across the country, fully funded by the 

Commonwealth. 

Under the proposal, a 2-year trial of ‘focused deterrence’ policing strategies would take place across 

all states and territories, fully funded by the Commonwealth, to address knife and youth crime 

hotspots. 

Costing overview 

The proposal would be expected to decrease the fiscal and underlying cash balances by around 

$29.6 million over the 2025-26 Budget forward estimates period (see Table 1). This impact reflects an 

increase in administered and departmental expenses. 

The proposal would be expected to have an impact beyond the 2025-26 Budget forward estimates 

period. A breakdown of the financial implications (including separate public debt interest (PDI) tables) 

over the period to 2035-36 is provided at Attachment A.   

Table 1: National leadership on knife and youth crime – Financial implications ($m)(a)(b) 

  2025-26 2026-27 2027-28 2028-29 
 Total to  
2028-29  

Fiscal balance -18.1 -11.1 -0.1 -0.3 -29.6 

Underlying cash balance -18.1 -11.1 -0.1 -0.3 -29.6 

(a) A positive number represents an increase in the relevant budget balance; a negative number represents a decrease.  
(b) PDI impacts are not included in the totals. 
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Uncertainties 

The cost of a national wand roll-out is sensitive to the ratio of wands to police officers. The ratio used 

in this costing is based on Queensland’s implementation of Jack’s Law. Any potential differences in 

implementation strategy between Queensland and other states, territories or the AFP are likely to 

result in a difference in cost. There are also sensitivities regarding the timing and resources for the 

Australian government to negotiate with states and territories and organise the roll out of wands.   

The cost of focused deterrence policing programs is sensitive and highly dependent on the number of 

groups and individuals targeted by the program, which would vary significantly depending on the 

specific location in which such a program was implemented.   

The Parliamentary Budget Office (PBO) has used program costs based on historical average costs from 

similar programs undertaken in the United States of American (USA) and United Kingdom (UK). This 

approach does not account for changes in expenses that can arise from geographic differences 

between specific regional locations domestically, and variances across locations in Australia compared 

to the USA or UK. There are also sensitivities regarding the timing and resources for the Australian 

government to negotiate with states and territories.  

Key assumptions 

The PBO has made the following assumptions in costing this proposal: 

• Funding for the national detector wand roll-out would be provided to police services in all 

Australian states and territories, regardless of any existing state-based policies that may be  

in-force.  

• Annually, 5% of wands would need to be replaced, with costs only incurred outside of a 3-year 

warranty period for the wands.  

• Annually, 2% of supporting wand accessories would need to be replaced, with costs only incurred 

outside of a 1-year warranty period for the accessories.   

• Annual cost of a focused deterrence pilot program is 25% higher in the first year to account for  

set-up costs including for policy development and program management.   

• No costs would be incurred after the conclusion of a focused deterrence pilot program.    

• The focused deterrence pilot program costs would not include any costs associated with detector 

wands.  

• A 0.5 FTE role at the Executive Level 1 (EL1) level would be required within the Attorney-General’s 

Department (AGD) for oversight and management of focused deterrence program roll-out in the 

states and territories.  

• The Commonwealth and state/territory governments would negotiate which entity would absorb 

any additional costs.   

• The focused deterrence trials in the Australian Capital Territory (ACT) and one other state/territory 

would be smaller in scale and thus involve reduced costs.   

Methodology 

• Estimates of the total number of patrolling/field officers for each state/territory police department 

and the AFP was sourced and estimated from police annual reports.  
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• A projected growth rate for police officer numbers was estimated based on historical occupation 

growth rates from labour statistics data published by the Australian Bureau of Statistics (ABS).  

• The per unit cost of outfitting police officers with wands and a ratio of wands to officers was 

estimated from information sourced from the Queensland Police’s 2024 Community Safety Plan for 

Queensland and supplementary sources.   

• Cost estimates for focused deterrence program were based on available historical costs of 

12 similar programs undertaken in the USA and UK, adjusted for exchange rates and inflation.   

• Focused deterrence program costs were indexed in line with Wage Cost Index (WCI) 1.  

• Departmental costs for the EL1 role were indexed in line with WCI 3.   

Financial implications were rounded consistent with the PBO’s rounding rules.1  

Data sources 

ABS (Australian Bureau of Statistics) (2006) 2006 Census of Population and Housing [TableBuilder], 

accessed 16 May 2025.  

ABS (2011) 2011 Census of Population and Housing [TableBuilder], accessed 16 May 2025.  

ABS (2016) 2016 Census of Population and Housing [TableBuilder], accessed 16 May 2025.  

ABS (2021) 2021 Census of Population and Housing [TableBuilder], accessed 16 May 2025.  

ABS (2023) Characteristics of Employment, 2014-2023 [TableBuilder], accessed 16 May 2025.  

AFP (Australian Federal Police) (2023) Australian Federal Police Annual Report 2022–23, AFP, 

Australian Government, accessed 16 May 2025.  

AFP (2024) APS Integrated Leadership System and the AFP, AFP website, accessed 16 May 2025.  

College of Policing (2021), Vulnerability and Violent Crime Programme - Community Initiative to 

Reduce Violence (CIRV) - Key findings and implications for practice, College of Policing, accessed 16 

May 2025.    

Commonwealth of Australia (2025) Pre-election Economic and Fiscal Outlook 2025, Commonwealth of 

Australia. 

Department of Police, Fire and Emergency Management (2023) Department of Police, Fire and 

Emergency Management Annual Report 2022–23, Department of Police, Fire and Emergency 

Management, Tasmanian Government, accessed 16 May 2025.  

New Haven Register (2014) Funding for Project Longevity violence reduction program to double, New 

Haven Register website, accessed 16 May 2025.   

NSW Police Force (2023) NSW Police Force Annual Report 2022-23, NSW Police Force, Government of 

New South Wales, accessed 16 May 2025.  

NT Police, Fire and Emergency Services (2023) Northern Territory Police, Fire and Emergency Services 

Annual Report 2022-23, NT Police, Fire and Emergency Services, Northern Territory Government, 

accessed 16 May 2025.  

 

1 https://www.pbo.gov.au/for-parliamentarians/how-we-analyse/pbo-rounding-rules  

https://www.transparency.gov.au/publications/attorney-general-s/australian-federal-police/australian-federal-police-annual-report-2022-23
https://www.afp.gov.au/jobs/Eligibility/integrated-leadership-system
https://www.college.police.uk/research/vulnerability-violent-crime-interventions
https://www.college.police.uk/research/vulnerability-violent-crime-interventions
https://www.police.tas.gov.au/about-us/corporate-documents/annual-report/
https://www.police.tas.gov.au/about-us/corporate-documents/annual-report/
https://www.nhregister.com/connecticut/article/Funding-for-Project-Longevity-violence-reduction-11370941.php
https://www.police.nsw.gov.au/about_us/publications/publications/annual_report
https://pfes.nt.gov.au/corporate/publications
https://pfes.nt.gov.au/corporate/publications
https://www.pbo.gov.au/for-parliamentarians/how-we-analyse/pbo-rounding-rules
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Office for National Statistics (2024) CPIH INDEX 00: ALL ITEMS 2015=100 [data set], Office for National 

Statistics website, UK Government, accessed 16 May 2025.    

Queensland Government (2024) Community Safety Plan delivers world first for Queensland Police - 

Ministerial Media Statements, Queensland Government website, accessed 16 May 2025  

Queensland Police Service (2017) Annual Statistical Review 2016-17, Queensland Police Service, 

Queensland Government, accessed 16 May 2025.  

Queensland Police Service (2023) Queensland Police Service Annual Report 2022-23, Queensland 

Police Service, Queensland Government, accessed 16 May 2025.  

Queensland Police Service (2024) Community Safety Plan for Queensland, Queensland Police Service, 

Queensland Government, accessed 16 May 2025.  

Patch (2011) Newark Police to Launch Ceasefire Strategy to Combat Gang Violence, Patch website, 

accessed 16 May 2025.  

RBA (Reserve Bank of Australia) (2024) Exchange Rates – Monthly – January 2010 to latest complete 

month of current year [data set], RBA website, accessed 16 May 2025.  

RBA (2024) Exchange Rates – Monthly – July 1969 to December 2009, accessed 16 May 2025.  

Relationships Project (2024) Scottish Violence Reduction Unit, Relationships Project website, accessed 

16 May 2025.   

South Australian Police (2023) SAPOL Annual Report 2022-23, South Australian Police, Government of 

South Australia, accessed 16 May 2025.  

South Australian Police (2023) SAPOL Personnel Information Summary 2022-23, South Australian 

Police, Government of South Australia, accessed 16 May 2025.  

United States Bureau of Labor Statistics (2024) Consumer Price Index for All Urban Consumers (CPI-U) 

[data set], United States Bureau of Labor Statistics website, accessed 16 May 2025.   

Victoria Police (2023) Victoria Police Annual Report 2022-23, Victoria Police, State Government of 

Victoria, accessed 16 May 2025.  

WA Police Service (2023) WA Police Force Annual Report 2022-23, WA Police Service, Government of 

Western Australia, accessed 16 May 2025.  

Youth Endowment Fund (2024) Focused deterrence, Youth Endowment Fund website, accessed 16 

May 2025. 

https://www.ons.gov.uk/economy/inflationandpriceindices/timeseries/l522/mm23
https://statements.qld.gov.au/statements/100215
https://statements.qld.gov.au/statements/100215
https://www.police.qld.gov.au/maps-and-statistics/annual-statistics
https://www.police.qld.gov.au/qps-corporate-documents/reports-and-publications/annual-report-2022-2023
https://www.qld.gov.au/about/community-safety
https://patch.com/new-jersey/newarknj/newark-police-to-launch-ceasefire-strategy-to-combat-0eca6101b3
https://www.rba.gov.au/statistics/historical-data.html
https://www.rba.gov.au/statistics/historical-data.html
https://www.rba.gov.au/statistics/historical-data.html
https://relationshipsproject.org/project/48771/
https://www.police.sa.gov.au/about-us/annual-reporting
https://www.police.sa.gov.au/about-us/annual-reporting
https://www.bls.gov/cpi/data.htm
https://www.police.vic.gov.au/annual-report
https://www.police.wa.gov.au/About-Us/Our-agency/Annual-report
https://youthendowmentfund.org.uk/toolkit/focused-deterrence/
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Attachment A – National leadership on knife and youth crime – Financial implications 

Table A1: National leadership on knife and youth crime – Fiscal and underlying cash balances ($m)(a) 

  2025-26 2026-27 2027-28 2028-29  2029-30  2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 
Total to  
2028-29 

Total to  
2035-36 

Expenses                           

Administered                           

State & territory detector wand roll-out -4.4 -0.1 -0.1 -0.3 -0.4 -0.4 -0.4 -0.4 -0.4 -0.5 -0.5 -4.9 -7.9 

State & territory 2-year focused deterrence trial -12.5 -10.2 - - - - - - - - - -22.7 -22.7 

Total – administered -16.9 -10.3 -0.1 -0.3 -0.4 -0.4 -0.4 -0.4 -0.4 -0.5 -0.5 -27.6 -30.6 

Departmental                           

AFP - ACT detector wand roll-out -0.2 .. .. .. .. .. .. .. .. .. .. -0.2 -0.2 

AFP - ACT 2-year focused deterrence trial -0.9 -0.7 - - - - - - - - - -1.6 -1.6 

AGD - Oversight of focused deterrence trial roll-out -0.1 -0.1 - - - - - - - - - -0.2 -0.2 

Total – departmental -1.2 -0.8 .. .. .. .. .. .. .. .. .. -2.0 -2.0 

Total (excluding PDI) -18.1 -11.1 -0.1 -0.3 -0.4 -0.4 -0.4 -0.4 -0.4 -0.5 -0.5 -29.6 -32.6 

(a) A positive number for the fiscal balance indicates an increase in revenue or a decrease in expenses or net capital investment in accrual terms. A negative number for the fiscal balance indicates a decrease in revenue or an 

increase in expenses or net capital investment in accrual terms. A positive number for the underlying cash balance indicates an increase in receipts or a decrease in payments or net capital investment in cash terms. A negative 

number for the underlying cash balance indicates a decrease in receipts or an increase in payments or net capital investment in cash terms.  

.. Not zero but rounded to zero.  

- Indicates nil. 

Table A2: National leadership on knife and youth crime – Memorandum item: Public Debt Interest (PDI) impacts – Fiscal and underlying cash balances ($m)(a)(b) 

  2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 2034-35 2035-36 
Total to  
2028-29 

Total to  
2035-36 

Fiscal balance -0.4 -1.1 -1.4 -1.4 -1.5 -1.6 -1.7 -1.8 -1.9 -2.0 -2.1 -4.3 -16.9 

Underlying cash balance -0.3 -0.9 -1.3 -1.4 -1.5 -1.6 -1.7 -1.8 -1.9 -2.0 -2.1 -3.9 -16.5 

(a) As this table is presented as a memorandum item, these figures are not reflected in the totals above. This is consistent with the approach taken in the budget where the budget impact of most measures is presented excluding 

the impact on PDI. If the reader would like a complete picture of the total aggregate, then these figures would need to be added to the figures above. For further information on government borrowing and financing please 

refer to the PBO’s online budget glossary2. 

(b) A positive number for the fiscal balance indicates an increase in revenue or a decrease in expenses or net capital investment in accrual terms. A negative number for the fiscal balance indicates a decrease in revenue or an 

increase in expenses or net capital investment in accrual terms. A positive number for the underlying cash balance indicates an increase in receipts or a decrease in payments or net capital investment in cash terms. A negative 

number for the underlying cash balance indicates a decrease in receipts or an increase in payments or net capital investment in cash terms.  

 

2 Online budget glossary – Parliamentary Budget Office (pbo.gov.au) 

https://www.pbo.gov.au/about-budgets/online-budget-glossary

